
 

 

Sports Grant September 2023 – July 2024 £ 20,287 

Carried forward £3,249.65 

Sports Apprenticeship £10,000 

Subject Leadership £6,000 

Membership/Competitive Opportunities £1,150 

Professional Development £250 

Maintenance Health and Safety £500 

Dance £250 

Play & Sport Leaders £350 

Gymnastics £250 

Kitemark Status £0 

Inspire, Recognise and Reward £500 

Equipment Resources £1,000 

Develop Outdoor Performance Area £836 

Inter School Competitions £400 

Sports Week  £750 

School Kit £800 

Office Administration £400 

PE and Sport Funding Action Plan (September 2023 – July 2024)  

HCPS Sport Premium Allocation 
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School:  Hadleigh Community Primary School 
Email Address: gpeters@hadcps.uk / head@hadcps.uk  
Address: Station Road, Hadleigh, Ipswich, IP7 5HQ  
Person responsible for Monitoring:  Gavin Peters/Gary Pilkington         Date of Plan: September 2023 

 
 

Key development priorities 
for KS1&KS2 PE and Sport 

Actions and strategies to address 
key development priorities 

Intended impact on 
sustainable outcomes 

Evidence Dates/Costings 

To increase capacity of PE and 
Sport for all pupils at HCPS. 
Engaging in additional fitness, 
higher quality National 
Curriculum lessons, promoting 
healthy lifestyles, working in 
smaller specific groups, Gifted 
and talented work and less 
able pupils to maximise the 
potential of activity in 
fundamental skills. Work with 
pupils taking part in 
competitive teams. 
 

Employ a sports apprentice to work 
within school sport alongside the PE 
Co-ordinator, Teachers and 
Supervisors to take sport within our 
school to another level, maximising 
the potential opportunity so children 
can participate at all times during the 
day.  

 
 
 

Feel good factor at HCPS with 
vibrant, fit, healthy, energised 
and motivated children 
covering the wide spectrum 
sport can offer. Children 
wanting to be more involved in 
different sports outside of 
school. Training the next 
generation of teachers and 
sports instructors. Role models 
in the community for pupils to 
aspire to. Extended school 
opportunities for pupils to 
engage in regular physical 
activity every day. 

Displays/photos/pupil & 
parent feedback/ 
qualifications/portfolio of work 
carried out. 
 
 
 
 
 
 
 
 
 
 

Sept 2023 – July 
2024 
 

£10,000 

School Sport Funding 
Development Plan delivered. 

Subject Leaders time to deliver, 
monitor and review sport funding. 
Audit PE resources, work towards 
school games award and network 
with other schools. 

School sport/PE Programme 
delivered to increase provision 
at HCPS. Work to continually 
develop and progress standards 
of PE within sport.  

PE/Sport Development Plan. 
 
 
 
 

Sept 2023 – July 
2024 
 

£6,000 
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Key development priorities 
for KS1&KS2 PE and Sport 

Actions and strategies to address 
key development priorities 

Intended impact on 
sustainable outcomes 

Evidence Dates 

Maintain competitive 
opportunities for pupils at 
HCPS. 

Renew membership with Ipswich 
School Games, Hadleigh High School 
Sport Partnership, enable regular 
competitions. 

Pupils compete in 
Festivals/Competitions at local, 
County and National level. 
Stronger links made between 
schools and PE Co-ordinators. 
Pupils transition into high school 
facilities more comfortably after 
becoming familiar with sports 
facilities.  

Displays/school 
website/evidence 
folders/photographs/children 
confident to compete. 
 

Sept 2023 – 
July 2024 
 

£1,150 

Professional Development 
opportunities for 
Teachers/TA’s/Support Staff 
and parent volunteers 
throughout the school. 

To access PE/Sport courses via School 
Partnerships, National Governing 
Bodies, Youth Sport Trust, Suffolk 
Sport and Suffolk County Council. 

To improve knowledge and 
understanding for staff. 
Higher quality PE/sports lessons, 
clubs and extended school 
opportunities.  

Record of 
courses/certification and 
observation of lessons. 

 
 

Sept 2023 – 
July 2024 
 

£250 

Maintain health and safety in 
school sport. 

Regular inspections of sports facilities. 
Monitor requirements to keep indoor 
and outdoor equipment available to 
be used physically by the pupils. 

Healthy, active children engaged 
on physical equipment. 
 

Inspection reports and 

records on equipment. 

 

Sept 2023 – 
July 2024 
 
£500 

Develop opportunities for 
pupils to access high quality 
dance lessons during school. 

Look at schemes of work, material and 
equipment to deliver dance to pupils.  

Higher quality, motivational and 
engaging lessons for pupils. 

Resources and performance 
levels to be observed. 
 

Sept 2023 – 
July 2024 
 
£250 
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Key development priorities 
for KS1&KS2 PE and Sport 

Actions and strategies to address 
key development priorities 

Intended impact on 
sustainable outcomes 

Evidence Dates 

To offer all pupils the 
opportunity to engage in more 
break time and lunchtimes 
activities. 

To train, support and give 
opportunities to Year 5 /6 pupils in 
becoming sport and play leaders, to 
help run additional activities during 
break and lunchtimes on the 
playground. 

Increased activity during break 
and lunchtime. Pupils physically 
active for longer periods. Both 
play and sports leaders becoming 
role models and taking 
responsibility to help other pupils. 

Weekly timetables of 
activities and opportunities 
available.  
 
 
 

Sept 2023 – 
July 2024 
 
 
£350 

Develop opportunities for 
pupils to access high quality 
gymnastics during and after 
school. 

Review the need for additional 
resources and equipment to support 
the delivery of gymnastics in school. 

Higher quality teaching and 
outcomes for pupils to achieve in 
gymnastics. 

Equipment and lesson 
observations. 
 

Sept 2023 – 
July 2024 
 
£250 

To be providing pupils at HCPS 
with a full PE/Sport 
programme. 
 
 

Work to kitemark school games 
award. 
 

A framework in place to continue 
delivery of high quality Sport/PE 
at HCPS. 

Accreditation Sept 2023 – 
July 2024 
 

£0 

Inspire, reward and recognise 
pupils in school sport. 

Inspirational boards and sports tunnel, 
sport personality awards, gifted + 
talented and rewarding achievements 
in school sport. 

The opportunity to achieve and 
improve on results. Inspire pupils 
to ‘Be The Best You Can Be’. 

Boards/website/certificates 
and stickers. 

Sept 2023 – 
July 2024 
 
£500 
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Key development priorities 
for KS1&KS2 PE and Sport 

Actions and strategies to address 
key development priorities 

Intended impact on 
sustainable outcomes 

Evidence Dates 

A high standard of PE/Sports 
equipment – available for new 
activities, clubs and suitable to 
deliver a challenging PE 
curriculum. 

To purchase new PE equipment for 
new activities at lunchtime and before 
and after school clubs. 
 

New activities available for high 
quality lessons/sessions. 
Improved resources to use with 
pupils throughout the whole 
school. 

Receipts/material/clubs. Sept 2023– July 
2024 

 

£1,000 

To develop an outdoor learning 
area showcasing talent in 
performing. 

Identifying appropriate location for 
maximising impact. Designing optimal 
use of chosen space. Consult pupils on 
design.  

Increased confidence in 
performing in front of others 
across the whole school. 
Additional opportunities within 
extra-curricular provision. 

Social media, displays and 
pupil perception. 

Sept 2023 – 
July 2024 

 
£836 

KS2 regular, inter- house sports 
competitions. 

One year group sports competition per 
half term and introduce a trophy.  

Opportunity for less gifted pupils 
to take part in competitive 
opportunities. 
Involve volunteers.  

Website/ register/ displays 
and pupil feedback.  

Sept 2023 – 
July 2024 

 
£400 

Whole school sports week. To inspire all pupils to be active taking 
part in sports races, celebrating and 
performing to spectators. 

To celebrate the feeling of being 
part of a whole school sports 
event. 

Website/ displays/ pupil 
perceptions. 

Sept 2023 – 
July 2024 
 
£750 
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Key development 
priorities for KS1&KS2 PE 
and Sport  
 
 

Actions and strategies to 
address key development 
priorities                                           

Intended impact on 
sustainable outcomes 

Evidence Dates 

New school team kit. 
 
 
 
 
 
 
 

Purchase high quality sports 
kit for indoor and outdoor 
use. 
 
 

Pupils feel proud to 
represent the school. 
Identity in the wider the 
community. 

Kit worn at competitions, 
tournaments and festivals. 

Sept 2023 – July 2024 
 
£800 

Office Administration. 
 
 
 
 
 
 
 

Time to make sure relevant 
tasks are taken to send 
pupils to sporting events.  

Children attending events. Website. Sept 2023 – July 2024 
 
£400 

 
 
 


